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COMPANY DESCRIPTION:

Harmony Massage and Wellness will specialize in unigue massage
techniques in order to assist clients with improving their health. Harmony
Massage and Wellness is revolutionizing the massage industry by reaching
out and working with health care providers to help improve the client’s
health. We will be paying extra attention to the special needs community, a
community that is often shunned. We will offer swedish, deep tissue, hot
stone, prenatal, and vibrational sound therapy along with other unique
massage techniques. Along with massage therapy, energy work, sound
therapy, and meditations will also be offered. We will help treat the mind,
body, and spirit. As Harmony Massage and Wellness grows, additional
massage, energy, sound, spiritual (such as drum circles), and yoga services
will be offered.

Management:

Harmony Massage and Wellness is owned and operated by Linda Newland.
| am a graduate of Universal Spa Training Academy in Downers Grove. | am
certified in Reiki, access bars, and massage including prenatal, hot stone,
swedish and deep tissue massage. | will further pursue my massage career
by seeking certifications in Vibrational Sound Healing through the
Vibrational Sound Association; neonatal and autism massage certification
through the Liddle Kidz Foundation, raindrop therapy and cranial sacral
massage.

Logo

Triangle means three. At Harmony Massage and Wellness, it will represent mind,
body and spirit. Circle means wholeness, centering and nurturing. The yin yang
symbol means balance. At Harmony Massage and Wellness, we will nurture the
mind, body and spirit to bring it all back into balance.
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Services Offered:

Swedish or Deep Tissue Massage: Monthly Membership available or just come
as needed. The membership will be a one-time non-refundable automatic
reoccurring payment from checking account. No expiration. Reiki infused massage
oil used during a relaxing massage. Add-ons include aromatherapy and sugar/salt
foot scrub for $10. More add-ons in the future!

Member rates Non-Member rates
30 Minutes = $30 30 Minutes = $40
60 Minutes = $60 60 Minutes = $80
90 Minutes = S90 90 Minutes = $115

Introductory for first time clients 60 minute massage $45.99

Hot Stone Massage:

Relax with the heat of the stones as they warm your muscles allowing for a
deeper relaxation experience.

Member rates Non-Member rates
30 Minutes = S35 30 Minutes = S40
60 Minutes = S70 60 Minutes = S80
90 Minutes = $110 90 Minutes = $120

Prenatal Massage:

Massage is a nice alternative to relieve pregnancy aches and pains while keeping
your baby safe!

Member rates Non-Member rates
30 Minutes = $30 30 Minutes = $40
60 Minutes = $60 60 Minutes = $80

90 Minutes = S90 90 Minutes = S115
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Services offered continued
Headache Relief

Work giving you a headache? Come on over for some relief and feel energized
when you are done! Scalp & Shoulder massage with peppermint oil

Member rates Non-Member rates
30 Minutes = $35 30 Minutes = $40
60 Minutes = $65 60 Minutes = $80
90 Minutes = $95 90 Minutes = S115

Reiki
Energy work to help you relax and destress.

30 Minutes = $40
60 Minutes = S65

Access Bars

“The Bars are 32 bars of energy that run through and around your head that
connect to different aspects of your life. We call all of the points you touch when
using this modality “The Bars”. The Bars store the electromagnetic component of
all the thoughts, ideas, attitudes, decisions and beliefs that you have ever had
about anything.” www.Accessconsiousness.com

90 Minutes = $120
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Future Services to be offered
Massage add-ons: Craniocradle, dry brushing, hydrocollator, cryotherapy
Couples Massage: Spend quality time together with someone special!

Vibrational Sound Healing- “Advanced techniques using Himalayan singing bowls,
tingsha chimes and gongs.” www.vibrationalsoundassociation.com

Cranial Sacral Massage — a gentle massage that addresses the bones of the head,
spinal column and sacrum to relieve compression

Raindrop Therapy — combines aromatherapy and massage techniques to assist
the body in realigning itself

Neonatal Massage- Help calm a fussy baby.
Autism Massage- Helps promote eye contact, sensory, stress relief, and sleep

Maya Massage- Gentle abdominal massage to help with fertility, erectile
dysfunction, and wide range of problems in women

Cupping Massage- Believe to help relieve arthritic symptoms, skin problems, high
blood pressure, and depression.

Vibrational Massage- This will use the Jeanie Rub Variable speed Massager to
deliver 1400 to 4600 rpm of vibration. This is a great option for those who do not
like getting undressed.

Paraffin Treatments

Pick your own massage oil/lotion
Drum Circle/Meditation classes
Reiki/access Consciousness classes
Life coach

Make your own aromatherapy lotion, roll-on, and bath salts bar
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Retail

Essential oils: All natural plant based oils

Organic Punk: LA based business making all natural long lasting candles, crystal
jewelry, mala beads, shirts with inspiring messages such as “No One Can Break
Me”.

Butter Duck Farms from Bolingbrook, IL making all natural body products
including deodorant, Lip Balm, healing salve

Pillows

Theracane

Foot Rubz Massage Ball

Cranio cradle

Therapeutic Neck Pillow
Breathe aromatherapy inhalers

Other miscellaneous items such as Jewelry, crystals, crystal water bottles, candles,
yoga mats, and yoga clothing.
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Marketing Plans:

Harmony Massage and Wellness will market by joining Westmont Chamber of
Commerce, social media sites such as Facebook, Twitter, Instagram, Yelp, and
Linkedin where we will offer various discounts. Email only promotions. Run ad in
clipper magazine and yoga journal.

Since word of mouth is so vital for massage, | will offer a referral program. | will
offer discounts to Westmont Village employees and CUSD201 Staff. ID will be
required to offer these discounts. Birthday Week Specials, Website specials,
working with local restaurant for a couples night of dinner and massage. | will
reach out to health care professionals in the community and surrounding
communities for referrals.

Target Group

| will target special needs children and adults in which their care takers are
looking for an additional way or alternative way to calm and treat them. | will
target those who are looking for a way to relieve stress but don’t like to undress
for a reiki or vibrational sound massage. | will also target spiritual community by
offering reiki, Access Consciousness, small drum circles, and by offering future
classes in reiki and Access Consciousness. | will educate the community and
surrounding communities on how massage can increase the quality of life.
Everyone in life needs to reconnect body, mind and spirit.
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COMPETIVE ANALYSIS:
Karma Salon and Spa -15 North Cass, Westmont, IL 60559

The services they specialize in ranges from hair, hair color, nails, waxing, make-up,
and massage. The variety of massage they perform is chair, a head/neck/shoulder
massage, Eminence organic massage, deep tissue, and Swedish. The average price
for 60 minute massage is $85. They are active on Facebook and well known for
hair and nails in the community. Due to the close proximity and different spa
services, the threat level is high. We both do some similar and uniquely different
technigues when it comes to massage. However, | spoke to the owner, Tim and
he is very optimistic. | will send him business whenever possible!

Audra’s Spa -314 Ogden Ave, Westmont, IL 60559

They have a variety of services including hair, waxing, make-up, eye lash
extension, nails, massage and Herbal Barrel Sauna. While they offer a variety of
massage techniques including Swedish, deep tissue, sports, hot stone and
pregnancy, lymphatic, reflexology, shiatsu, 4 hands, aromatherapy, scalp and face
massage, their emphasis seems to be more on salon services instead of spa
services. The prices vary but the average for a 60 minute Swedish massage is $70.
They are on Facebook and advertise on Groupon. They are a medium threat level
as they have a good location and offer some different services. While they offer
some variety in their massage services, they still do not offer the energy services
or unique massage services that Harmony Massage and Wellness will have. The
Herbal Barrel Sauna is a unique niche to get people in the door but is rarely
advertised.
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Competitive Analysis continued
Beauty Concepts Salon & Spa — 6309 Fairview Avenue, Westmont, IL 60559

According to their Facebook page, they offer massage but nowhere does it say
price. Their web page only says scalp massage for massage services. Other
services include hair, nails, facials, threading and henna application! Marketing
includes Facebook and Groupon. They are a very low threat because no
marketing done for massage at all for any technique. There is a little mention on
Facebook page.

Massage Envy — 2445 75" Street, Darien, IL

Swedish, sports, deep tissue, couples, prenatal, aromatherapy, reflexology, cranial
sacral, and trigger point therapy are the variety of massage techniques they offer.
They have add-on such as aromatherapy, sugar foot scrub, and deep muscle
therapy. Their average 50 minute massage is $79.99 without membership and
$59.99 with membership. They do not offer 60 minute massage. They offer
introductory rate of $49.99 for first time clients. They use Facebook, website, and
tv but their brand is well established. Since their brand is well established, they
are a high threat.

Lavida Massage - 6300 Kingery Highway, Willowbrook, IL 60527

They have a variety of massage services which include Swedish, sports, deep
tissue, couples, prenatal, aromatherapy, reflexology, cranial sacral, trigger point
therapy, corporate and chair massage. They also offer additional services such as
facials, waxing and peels. The average pricing for a 60 minute massage is $59.95
with introductory rate for first time clients is $49.98. They are active on
Facebook. The threat is medium since they are not directly located in Westmont
and they do not offer energy services or some of the unique massage services
that Harmony Massage and Wellness. However, they do have an established
brand.
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Financials

#
Monthly Income

Massages per month: 40 (10 massages per week at opening) x $45.99 intro rate = $1839.60

Access Consciousness: 5 sessions a month x $120 = $600.00
Reiki: 5 sessions a month x  $65 =$325.00
Product: =$275.00
Total: $3039.60

Minus taxes (20%) 607.92
Income $2431.68

Monthly Expenses

Rent: $500.00
Electricity: 40.00
Product (oil, cleaning supplies) 100.00
Scheduling System: 20.00
Liability Insurance: 20.00
Continuing Education: 15.00
Marketing: 25.00
Retail (after start-up): 500.00
Payroll 40% $972.61

Total Monthly Expenses: $2192.61



